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PRINCE2® Introduction

Course Description

The event covers the project management
principles that are used in PRINCEZ2.

The one-day course includes the following:

i Instructor Led Tuition
i Individual & Group exercises
i Study Pack

Course Objectives

On completion of the course the delegates
will be able to:

i Define a project

i Distinguish between project
success and failure

i Identify the different Processes,

Components and Techniques used
in the PRINCE2 model

i Evaluate the impact of using the
PRINCEZ2 model

Intended Audience

The event is recommended for project
managers, project team members, project
assurance staff and project support staff - in
short anyone working on any type of
project.

The course is also suitable for anyone who
wishes to understand PRINCEZ2 and the
implications for their organisation or project.

The event is particularly suitable for those
tasked with introducing a modern Project
Management system into their organisation.

Related Courses

PRINCE2 Foundation
PRINCE2 Conversion
PRINCE2 Practitioner

Course Outline

PRINCE?2 is a process-driven approach
to project management; the processes
support each of the main drivers within the
project. PRINCE2 is suitable for planning
and controlling any type of project,
regardless of scope or size. PRINCEZ2 is
increasingly being viewed as a Best
Practice methodology and up-to-date
knowledge of the method is a must for
anyone concerned with modern project
management techniques.

The one-day course is delivered in a
number of modules, all of which include
interactive discussion as the main vehicle
for understanding PRINCEZ2 and its
implications.

What's Included

i Pre-course instructions and essential
pre-course reading
i Delegate handout pack

Your Instructor

All WPM instructors are practising Project
Managers, with many years of experience
managing projects of all sizes. All
instructors are themselves Registered
PRINCE?2 Practitioners.

Benefits

i Course provides an overview of the
project management principles that
are used in PRINCE2

i Delegates adopt the processes,

components and techniques that

make up the PRINCE2 methodology

Find out more about PRINCE2 before

making a significant investment in the

methodology

=5

Price

Please call 01244 852 544
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