WPI  prINCEZ® Project Board

Senior Level Awareness

Course Description Course Outline

The event covers the principles that have PRINCE?2 is a process-driven approach

been introduced in PRINCE2® and their to project management; the processes

effect on the Project Board. support each of the main drivers within the
project. PRINCEZ2 is suitable for planning

The course lasts for 1 day and includes the and controlling any type of project,

following: regardless of scope or size. PRINCEZ2 is
increasingly being viewed as a Best

i Instructor Led Tuition Practice model.

i Interactive discussion

i Delegate Pack The 1 day course introduces the delegates
to the concepts of project management and

Course Objectives then takes the delegates through the
relevant parts of the PRINCE2 method

The event helps delegates to identify the (i.e. where there is Project Board

impact that the use of PRINCE2 will have involvement). The course covers the

on their own organisations. importance of the business case as the
foundation for the project and the role the

On completion of the course the delegates Project Board plays in directing the project

will have: to ensure that the project will deliver the
anticipated business objectives.

i Defined a project

i Defined the Project Board's The course is delivered in a number of

responsibilities modules, all of which include interactive
u ng?é%g mgnr%lg?s()f the Project discussion as the main vehicle for
i Identified the Project Board’s understanding PRINCEZ and

responsibilities throughout each its implications.

PRINCE2 stage
What's Included

Intended Audience

i Pre-course instructions
The event is recommended for i Delegate handout pack
business managers who participate in
PRINCE2 Project Board Reviews or for Your Instructor
people who have Project Managers
using the PRINCE2 method to report to All WPM instructors are practising Project
them. Managers, with many years of experience

managing projects of all sizes.
Related Courses

Benefits
i PRINCE2® Introduction _ _
i PRINCE2® Foundation Projects are more likely to deliver the
i PRINCE2® Conversion expected benefits if the roles and
i PRINCE2® Practitioner responsibilities of the project team are fully

understood by those involved

Delegates will be able to identify ways of
implementing the PRINCE2 methodology
into their own organisation

Price
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