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Simply Projects® Method.:
Briefing

Course Description

The event covers a description of the WPM
PRINCE2 based Project Management
Method and places the approach into
context for the attendees.

The 2-hour briefing includes the following:
i Instructor led briefing

i Group exercise

Course Objectives

The course will enable delegates to:

i Describe the components of the
Approach and the Project
Management Method

i Identify the organisational benefits to
using a Project Management Method

Intended Audience

The event is recommended for anyone who
may be involved/participating in a Method
based project.

Previous experience of PRINCE?2 is not
necessary.

Related Courses

i Simply Projects Method-Introduction

i Simply Projects Method-Advanced

i Simply Projects Method-Management
Briefing

i Simply Projects Method- Project
Board Course

i PRINCE?2 Introduction
i PRINCE?2 Practitioner
i PRINCE2 Practitioner Distance

Learning
i PRINCEZ2 Project Board
i Programme Management Courses

Course Outline

The briefing addresses all aspects of the
Method approach and the reasons for
adopting the Method. It defines the term
“Projects” and explains the components of
the Method in detail.

What's included

i Services of a PRINCE2 Practitioner
i Delegate handout pack

Your Instructor

All WPM's instructors are practising Project
Managers, with many years of experience
managing projects of varying size. All
instructors are themselves “PRINCE2
Practitioners”.

Benefits

i The attendees will understand the
context of the organisation’s
approach to a Project Management
Method.

i The briefing promotes buy-in and
support for the Method from the
attendees

Price

On-site event only

Please call 01244 852 544
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