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PRINCE2® 2009 Conversion

Course Description

The event aims to develop a greater
understanding of PRINCE2 2009

providing an exam-focussed revision of the
PRINCE2 2009 method. It provides
guidance and practice in the approach to
achieve examination success.

The Practitioner event is focussed on the
implementation and practical application of
the method.

Previous PRINCE2 Foundation examination
success is a pre-requisite for attending this
event.

Please note that a conversion course
detailing the differences between PRINCE2
2005 and PRINCEZ2 2009 is strongly
recommended if your Foundation Certificate
was gained before the new Foundation
method examination was available on the
8th July 2009.

Course Objectives

i Understand how to apply the
PRINCEZ2 2009 method

i Prepare for and take the PRINCE2
Practitioner Certificate examinations

Course Outline

The course is accredited by the APM
Group. Training is practical and consists of
classroom lectures, discussions,
examination preparation and techniques
with the opportunity of mock examination
guestion practice. This provides delegates
with a sound knowledge of PRINCE2 2009
and prepares them for the Practitioner
examination.

Core topics studied during the course are:

i Review the structure, principles,
themes and processes relating to
PRINCEZ2 2009

Study sample scenarios
Evaluate Examination practice
Examination techniques explained

Coaching on common examination
faults

i Explanation of Examination schedule
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Intended Audience

This workshop is intended for delegates
who are familiar with the PRINCE2 2009
project management method, having
previously attended a PRINCEZ2 training or
conversion course, and those who have
attained the PRINCE2 2005 or 2009
Foundation qualification, who wish to
achieve the formal PRINCE2 2009
Practitioner qualification.

Benefits

i Delegates will adopt a more
structured approach to Project
Management

i Delegates will be more effective in
their roles

Examination & Certification

The Practitioner examination is a two and a
half-hour (open book), objective test
examination consisting of nine questions.
The pass mark is 55%. Successful
delegates receive the PRINCE2
Practitioner certificate is issued by APMG

Your Instructor

All instructors are skilled lecturers,
approved by APMG, the examining body,
with extensive experience in the practical,
‘real-world’ application of PRINCE2 2009 in
the project environment.

Price

Please call 01244 852 544
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