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PRINCE2® 2009 Practitioner

Course Description

The event aims to develop an
understanding of PRINCE2 2009 and its
practical application, explaining the
flexibility and adaptability of the PRINCE2
2009 method and how it can be

employed to achieve business-related
objectives. The course offers a set of
excellent management tools for members of
staff taking team or project manager roles.
Senior Managers’ needs are also
addressed by providing the structure for a
suitable decision support environment.
There are no pre-requisites for this course
but an understanding of project work would
be helpful.

Course Outline

i PRINCEZ2 2009 philosophy, overview
& introduction

i PRINCEZ2 2009 structure, principles,
process model and themes

i Project Business Case and benefits

i Project Organization, roles &
responsibilities

i Programme management
implications

i Project Quality and Quality Reviews

i Project Change Process and Controls

i Project, Stage and Team Plans and
products

i Progress Controls, management by
exception, dealing with project issues

i Management of Risk

i Implementing and tailoring PRINCE2
2009 to your organisational
environment

Course Objectives

i Understand the principles, themes
and processes of PRINCE2 2009

i Apply the method and create key
management products

i Prepare for and take the PRINCE2
2009 Foundation and Practitioner
Certificate examinations

Intended Audience

The PRINCE2 2009 combined
Foundation and Practitioners course is
intended for managers and potential
PRINCE2 2009 practitioners who require
'hands-on' experience of the PRINCE2
2009 techniques, processes and
components.

Delegates are likely to have had experience
of team leading, project management,
Project assurance/support and/or user
management.

Benefits

Delegates will adopt a structured approach
to Project Management

Delegates will be more effective in their
roles and better able to run successful
projects

Examination & Certification

The Foundation examination is a one-hour
multiple-choice paper (closed book).

The Practitioner examination is a two and a
half-hour (open book) objective test paper.

Your Instructor

All instructors are skilled lecturers,
approved by APMG, the examining
body, with extensive experience in the
practical, ‘real-world’ application of
PRINCEZ2 2009 in the project
environment.

Price

Please call 01244 852 544
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